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Modern facilities, computer labs, 
student lounges.

CBD Campus

936 Students.
Capacity

Student lounge, student activities, 
In-house counsellor.

Student Support

Nationality Mix
41 + Nationalities. Data from Feb 2025.

Bachelor Pathway
Articulation available at Melbourne 
Polytechnic and Danford Higher 
Education Bachelor Degrees

PROJECT 
MANAGEMENT
PROGRAMS

Be the person who leads complex projects 
with success and develop the targeted skills 
needed for major project leadership and 
management roles.

By studying project management, you will 
learn how to systematically break a larger 
problem or project down into smaller chunks 
of manageable work that will eventually lead
to culminating into the completion of the 
entire project.

Employers are actively looking to fill many 
project management positions, especially 
since it’s a growing industry. Many fields 
need highly skilled project managers, 
including: engineering and construction, 
healthcare, financial services, law and 
technology.
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This qualification reflects the role of individuals who apply project management skills and knowledge in a 
variety of contexts, across a number of industry sectors. The job roles that relate to this qualification may 
include Project Manager and Project Team Leader.

Individuals in these roles have project leadership and management roles and are responsible for achieving 
project objectives.

They possess a sound theoretical knowledge base and use a range of specialised, technical and managerial 
competencies to initiate, plan, execute and evaluate their own work and/or the work of others.

Licensing/Regulatory Information: No licensing, legislative or certification requirements apply to this 
qualification at the time of publication.

Code: BSB50820
Cricos Code: 104038K 
Course Duration: 52 weeks
Holidays: 12 weeks
Total Hours: 800 hours 
Material Fees: N/A
Digital Access Fees: $100*
Course Fee: $12,000

What your future could look like 
•	Project contract manager
•	Project leader/team leader 
•	Project manager (industry specific)
•	Project vendor manager

Code: BSB60720
Cricos Code: 104442J
Course Duration: 52 weeks
Holidays: 12 weeks
Total Hours: 800 hours 
Material Fees: N/A
Digital Access Fees: $100*
Course Fee: $12,000

Industry Sector
Public Administration

What your future could look like 
•	Project Director
•	Project Manager
•	Project Management Section Leader 

This qualification reflects the role of individuals who apply specialised knowledge and skills, together with 
experience in program management across a range of enterprise and industry contexts. The job roles that 
relate to this qualification include Program Manager. Individuals in these roles are responsible for managing or 
directing a program to achieve organisational objectives. A program is defined as a set of interrelated projects, 
each of which has a project manager.

Individuals at this level use initiative and judgement to direct, plan, and lead a range of program functions, 
with accountability for personal and team outcomes within broad parameters. They use cognitive and 
communication skills to identify, analyse and synthesise information from a variety of sources and transfer 
their knowledge to others, and creative or conceptual skills to express ideas and perspectives or respond to 
complex problems.

Licensing/Regulatory Information: No licensing, legislative or certification requirements apply to this 
qualification at the time of publication.

Entry Requirements: Entry to this qualification is limited to those who have completed one of the following 
qualifications: BSB50820 Diploma of Project Management; or BSB51415 Diploma of Project Management 
(or a superseded equivalent version). or Have completed two years equivalent full-time relevant workplace 
experience at a significant level within a project or program environment within an enterprise.

Reference source: https://www.yourcareer.gov.au/

CORE UNITS

BSBPMG530 	 Manage project scope
BSBPMG531	 Manage project time
BSBPMG532 	 Manage project quality
BSBPMG533	 Manage project cost
BSBPMG534 	 Manage project human resources
BSBPMG535	 Manage project information and communication
BSBPMG536	 Manage project risk
BSBPMG540	 Manage project integration

ELECTIVE UNITS

BSBPMG537	 Manage project procurement
BSBPMG539 	 Manage project governance
BSBPMG541	 Manage complex projects
BSBPMG538	 Manage project stakeholder engagement

CORE UNITS

BSBPMG630	 Enable program execution
BSBPMG634	 Facilitate stakeholder engagement
BSBPMG635 	 Implement program governance
BSBPMG636	 Manage benefits

ELECTIVE UNITS

AHCBUS615	 Implement a monitoring, evaluation and reporting program
BSBAUD601 	 Establish and manage compliance management systems
BSBCRT611 	 Apply critical thinking for complex problem solving
BSBLDR601	 Lead and manage organisational change
BSBPMG631 	 Manage program delivery
BSBPMG633	 Provide leadership for the program
BSBPEF502	 Develop and use emotional intelligence
PSPMGT006	 Develop a business case

Jobs

Graduates of the Management and 
Commerce field (Advanced Diploma) are most 
often employed as:

23%	 Professionals
25%	 Managers
22.9%	 Community and Personal 

Service Workers

Industries

Graduates of the Management and 
Commerce field (Advanced Diploma) are most 
often employed as:

33.8%	 Health Care and Social Assistance
16.3%	 Education and Training
10%	 Accommodation and Food Services

DIPLOMA
OF PROJECT 
MANAGEMENT

ADVANCED 
DIPLOMA
OF PROGRAM 
MANAGEMENT

For information about entry requirements visit our website at www.danford.edu.au   *Digital Access refers to your learning resources and assessments via our learning management system.


